
STRATEGY-AT-A-GLANCE

SCOPE OF THE STRATEGY
All young people between the ages of 10 and 24  

who interact with the criminal justice system

PRINCIPLES

STRATEGIC PILLARS

FOCUS AREAS

OUTCOMES 

Long-term Outcome

Reduced frequency and severity  

of offending and victimization by  

and of young people. 

Immediate Outcome

Right response at the right time  

for the right young person.

KEY INDICATORS

• Crime rate for young people

•  Crime severity index  

for young people

• Repeat offending

• Repeat victimization

• Reoffending into adulthood

• Safety

• Trustworthiness and Transparency

• Empowerment, Voice and Choice

• Culture, Gender, and History

• Data and Evidence • Partnerships

Outcomes:
•  EPS and partners collaborating on identification 

of, and intervention planning for young people 

at risk

•  Young people being diverted out of or away 

from the criminal justice system as appropriate, 

and much as possible 

•  Young people and families at risk being 

connected to resources and agencies

Outcomes:
•  A consistent approach being used in all 

interactions with young people

•  Young people still involved with the justice 

system at age 18 are supported in navigating 

into the adult system

•  The EPS and its partners having shared 

accountability for the safety of young people

Outcomes:
•  Members having skills and confidence in 

responding to and working with young people

•  Members having knowledge of resources and 

programs for young people and families

• Harm to and by young people being reduced

Outcomes:
•  Understanding of risk factors impacting the 

safety of young people and use of them to 

identify individuals

•  Young people being partners in the design  

and development of programming

•  Programming for young people adapting to 

evidence and changing community needs

EARLY IDENTIFICATION  
AND INTERVENTION

CONSISTENT SERVICE AND 
COORDINATED APPROACH1 2 SPECTRUM OF  

RESPONSES
CONTINUOUS LEARNING  
AND IMPROVEMENT3 4


